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FROM THE PRESIDENT'’S DESK

1. AsIstand at the threshold of the end of my present
tenure as the President of our Club, I am filled with a
mix of emotions - gratitude, pride and a hint of
nostalgia. It has been an honor and a privilege to serve
this vibrant community and I am writing to reflect on
our journey together and express my heartfelt thanks.

2. Over the past one year, we have achieved
numerous milestones that have strengthened our Club
and enhanced our collective experience. We have
learned valuable lessons about teamwork, adaptability
and the importance of staying true to our core values.

3. Toeachand every one of you, I extend my deepest
gratitude. Your participation, feedback, and support
have been the driving force behind our achievements.

4. 1In the end, I would once again convey heartfelt
thanks to our Seniors, Elders, Ex- Presidents and Ex-
Vice Presidents who have provided unwavering
support and have guided us in the right direction with
their invaluable advice. I shall be failing in my duty if I
do not thank the members of the MC who have
displayed mutual respect, cooperation and
camaraderie. I am also grateful to the AVI Staff for their
willingness to provide a positive environment which
ensured that this MC could accomplish whatever was
planned.

Wishing you and your family a Happy New Year.

Warm Regards

Col Subhash Sharma
President

Noida - 201303
01 Jan 2025

NEWS LINE

The present Management Committee (MC) has made
significant progress in multiple directions and has
taken several initiatives. An update on some of the
key accomplishments are enumerated below: -

1. Change of Name of AVI (Club).
A significant milestone in the history of our Club was
achieved on 1st Dec 2024 by renaming our Club as
Army Veterans Institute (Club). This change in
name honours the selfless service and sacrifices
of the Indian Army and reflects our deep respect
and gratitude for the veterans. Rationale for
change of name is basically to focus on the following
aspects:-

(@) Supporting Veterans welfare and well
being.
(b) Preserving the ethos and core values of
the Indian Army.
(c) Fostering camaraderie and esprit de
corps among veterans.
(d) Providing a platform for community
engagement and networking.
2. Solar Energy Plant. One of the major
accomplishments is the successful installation of
the 50 KW Solar Energy Plant, This eco-friendly
initiative not only contributes to reducing carbon
footprints, but also ensures a substantial reduction
in our electricity bill. With this step the present MC
has demonstrated commitment to both
environmental responsibility and financial
prudence. Since the installation of Solar Energy
Plant the monthly electricity bill has already
reduced by an average of Rs.40K.

3. Catering: Extension of Restaurant. The
room adjacent to the restaurant was used as
caterer’s office for the last over a decade.




The MCrealised that we are running short of space
and a large number of members have to wait for their
turn to get a place in the restaurant. Keeping in view
the growing number of members, visitors and
frequent gatherings we have merged this room
with the restaurant. This extension has allowed us to
comfortably accommodate 16 members in a
pleasant and spacious environment.

4. Construction of Four Gazebos. In the
Main Lawn, outdoor events are a highlight of our
social calendar. Four Gazebos have been
constructed in the Main Lawn, which provide
designated space for the layout of food
enhancing the dining experience during events
by allowing better organisation and accessibility.
These structures not only serve practical purposes
but have added to the aesthetic appeal of our
outdoor space making it ideal for hosting
gatherings and events.

5. Main Bar. Main Bar is one of the most
frequented areas of the club serving as a hub of
socializing and relaxation. Recognising the
importance of maintaining our Club’s aesthetic
appeal, we have refurbished the bar sofas giving the
bar a fresh and updated inviting look. A few
pictures representing the various yester year
uniforms of the Indian Army Personnel have been
placed to upscale the ambience and add a touch
of elegance that aligns with the Club’s stature.

6. Entertainment. This year, the MC organized 4
major and 10 minor entertainment events which
were well received. The major events were
Valentine's Day, Baisakhi, Independence Day
celebration and Diwali Mela. We have had Musical
Nights on every alternate Friday & DJ Nights etc. We
have also had two Show your Talent Night for the
members and a musical Tribute to Lata
Mangeshkar.

These events were highly appreciated by the club
members and contributed to a lively and
engaging atmosphere. We have recently

conducted Christmas Carnival gty
@B in December, with proper finesse.

7. Sports. Physical activity is crucial for well
being of all. Our Badminton Court has been a
cherished space for members to stay active.
However, it needed to be upgraded. MC has gone in
for a comprehensive refurbishment of the
Badminton Court to include new synthetic flooring
and effective lighting system which will remain a
top notch facility for years to come. In the Tennis
Court the lighting arrangement has been improved
by fixing LED lights. A new Table Tennis table has
been procured. We conducted the Tennis and
Badminton Tournaments in Nov 2024
followed by prize distribution and a
contributory cocktail.

8. Library. AVI club library has been fully
renovated. Sofas have been refurbished, new
shelves have been made and the same have been

aesthetically arranged. 190 books have been
added for the reading pleasure of the members.

9. Echo Proofing. Banquet Hall has been
converted into an echo proof hall to provide a better
environment for entertainment events.

10.Decorative lights. 45 decorative Solar
lights have been installed in the Main Lawn.
These are not only eco-friendly but have also
beautified the outdoor area creating a serene
and well-lit environment for evening
gatherings.

11.Safety of Men and Material. We carried
out audit of the Electric Connections and the
Electric Supply System from the Electricity
Department. The audit revealed that the Power
Factor of the Inductive Circuit was fluctuating
causing capacitors to overheat.




These capacitors required immediate
replacement and therefore all the capacitors
alongwith the ‘relay’ to arrest the Inductive Load
‘Power Factor’ were replaced.

12.Fire Hydrant System. Fire fighting drill
revealed that the water pressure in the Fire

Hydrant System is insufficient to extinguish fire.
Therefore, we resorted to comprehensive
refurbishing of the Fire Fighting Equipment to
ensure safety of men and material. We are now
in a position to handle unforeseen emergencies.

13.Budgetary Control This Management
Committee had taken a vow to accomplish all the
activities by observing strict financial prudence,
without compromising on quality and that our
members enjoy the best of the facilities. We can
proudly say that we have completed everything
within the approved budget and have not
undertaken any unbudgeted expenditure.

14.Fixed Deposits. MC had taken over Fixed
Deposits of Rs.5.48 Crore. The same has been
increased by Rs.52 Lakhs and isnow Rs.6 Crore.

15.Reduction in Annual Subscription of
Single Ladies. In the first OGM held in March
2024, members had kindly approved the reduction by
50% of Annual Subscription in respect of the ladies
drawing family pension. 410 ladies have utilised this
facility for the Financial Year 2024-25. This has been
basically done as a mark of respect to the ladies
who have unfortunately lost their husbands and may
not be misunderstood as financial assistance.

16.Welfare AVI Staff. A sum of Rs.3000/-

alongwith dry fruit packets was given to each
employee of AVI on the occasion of Diwali. In
addition, an amount equivalent to one month’s salary
(Basic +DA) was paid as Bonus to those drawing
salary less than Rs.21,000/- pm. Financial Incentive
of Rs.20,000/- was given to those drawing salary
more than Rs.21000/- pm.

Col Subhash Sharma
President
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